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Core Elernents Format ’
Abstract/summary/ A few hundred words that you should write at the
introduction to matmmwnsmmnm
case for support

Objectives A list of bullet points that explain what YyOu expect

Research question
and/or hypotheses

Background
literature

Plan of
investigation

Dissermination
v

to achieve by the end of the project

The question that your investigation will answer.
This is usually supplemented Dy a short list of
hypotheses or sub-questions that each relate to a
phase or element of the study

A concise, introductory section to your case for
SUPPOrt that provides evidence that the question
s important and introduces the sub-questions,
hypotheses or phases of the research project

The main section of your case for support that
provides a detailed account of your research
methods and analysis in a way that shows how
you will answer the question

How you will communicate project findings

A st of the relevant achievements of a member

of the research team. The collection of CVs of the
research team must provide evidence that the
research team is competent to conduct the project
(see Chapter 1)

FIVE

HOW FUNDING AGENCIES MAKE
DECISIONS

2nd

st

st
2nd

Summary

pter explains how most funding agencies assess research grant applica-
decide which ones to fund. It describes the four stages of a typical

process and discusses the requirements that a research grant &

meet in order to succeed in each stage. Chapters 8 to 11 discuss

applications that meet all of the requirements

t They Want to Hear Tool at this end of this chapter helps you
on how a particular funding agency evaluates applications. .

Introduction

agencies usually try to achieve two different kinds of aims when w
First, they want to invest in the best research, which means consiis

importance of the question and the quality of the project.

, they support the agency’s alms in funding research in the first place.

vary according to the status of the agency, its stakeholders and where

fome from

funding agencies expect all grant applications to address all their alms.
Itls also common for agencies to have a range of schemes that empha-

Budget A list of all the costs associated with the project, st
calculated and broken down according to the
funding agency regulations

Justification of A summary of why each resource is necessary 3rd

budget

Non-academic Identification of user groups and non-academic st

dissemination beneficiaries and what you will do to involve them
and communicate your findings

Bibllography A list of the publications cited in the grant 3d
application

Timetable Graph, table or GANTT chart showing what 3rd
happens when during the project

Appendices Technical or legal requirements and attachments  3rd

Ethics/compliance  Evidence to show the project will be conducted to  2nd
accepted standards
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t subsets of their alms. The application process may be tallored to
the aims of the relevant scheme. For example, capacity bullding Is
Mipported by specific schemes for Fellowships, which often include extra
A, such as interviews,

e



In order to meet these various aims falrly develog
complex systems for evaluating and ranking the ' applicatior
recelved. This system Is used by most major funding agencies and has specif

implications for the way that you design and present your project proposals,
This chapter describes this process, which consists of four stages

Stage
this presentation as a the grants’ committee has a brief
on about your project. Most committee members have read no more
A the short project summary, The committee scores your project. Once all the
tions have been scored independently, these are compared and a ranked
s discussed. At this stage, three things happen

Stage 1: Application template 3 In special priority areas (such as applications from junior, previously unfunded inves-

prs) may be given a small boost to their score to help them rise up the rankings.

¢ adjustments may be made to the ranking if there is a consensus that the ranking

d on the scores does not correctly represent the relative merits of the application as

d. "We all said X's proposal was very high quality but we seem 1o have scored it just

Y, which was rather dull.’ .
committee may discuss how much money they have available and how many grants ¢
Wil fund and where in the ranked list the cut-off is likely to fall

You carry out the first stage by fitting your original research idea to the fundis
agency’s application template. The template demands particular types of Infg
mation in a particular order. It also asks you to replicate, summarise or exp
very similar information in a number of places across the template.

Used well, the template helps you to advance a powerful argument in fave
of your application and to reinforce it several times. Used blindly, the temph
weakens your argument and dissipates its force

{
’
i
:

of this four-stage process presents threats and opportunities. The rest of

Stage 2: Referees’ reports pter discusses how the assessment process works in more detail. It describes
Of that t licatior t have if it is to resist the th and
A copy of your application is sent to each of a number of researchers with exg U T ” -
the opportunities inherent in each stage of the assessment process.

tise In its topic or methods. These ‘expert referees’ are asked to summarise
10 evaluate your application. Depending on the funding agency, you may
Offered a chance to respond to referees’ reports before the next stage. Some
€les reject grants that get low scores from the referees without sending

the next stage.

Why funding agencies give grants

plication process Is designed to fulfil the aims of the funding agency.
them to make a decision on the basis of whether funding your grant
3 likely to fulfil their aims in a cost-efficient way.

first alm of funding agencies is usually to invest in the best research. At
plest level, this requires them to consider whether the grant application
realistic promise of an answer to an important question. In order 1o
mpon this point, decision makers must judge whether your application .
and justifies four key propositions: :

Stage 3: Designated member presentations

ml!on and the referees’ reports are sent to members of the gral
A few weeks before they meet. A grants’ committee may receive ¢
$ for cach meeting

Jrants’ committee meeting, one (or more commonly two) of the m
¥ a short verbal presentation on the merits of your proposed re:
The presentation sets out what you propose to do and assesses its fea
‘and its importance, and usually ends with comments on the referees’
and & recommendation to the committee about its score proposition: the likely gain from this project is worth the resources requested.

The presenters, like all committee members, are researchers, but they may Hompetence proposition: the applicant and team are competent to carry out the project
know much about your field. They probably spend between 30 minutes described
two hours reading your proposal and preparing their presentation. They pre
bly make presentations on several applications at the same meeting. They '
use the referees’ reports to help understand and assess your application.

proposition: this proposal asks an important question
PSS proposition: this project is Tkely Lo answer the question

lon, you may identify further propositions that relate to funding
criteria or the nature of your research. For example, you may also need

AGENCITS MAKE DECTSIONS sl
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to convince decision makers that your
research environment. Alternatively, the way
non-academic audiences may be crucial. g

The guidance for applicants provides the criteria used o test how well your
proposed project justifies these propositions. Meanwhile, the application tem-
plate Is designed to help you present the relevant information. The guideli
for referees and grants’ committees, which may be in the public domain, dictat
how that information is assessed.

The way that a funding agency translates the four key propositions into sp
cific evaluation criteria Is dictated by the overall mission of the organisation, t

fundamental reason why it funds research. A funding agency mission tends (¢
include variable mix of the following four broad aims:

1 Health, economic or social benefit

|
‘ The UK government’s main justification for investing in academic researd
« derives principally from the health, economic and social benefits that flow fra
' the projects it supports. It is not alone in this. Agencies funded by other gover
ments and a vast number of organisations, often with charitable status, exist
t fund research that provides direct health, economic or soclal benefits.
While projects are scrutinised for their sclentific excellence, theoretical ;
cance Is of secondary importance to the potential practical outcomes. Decls
makers need to be sure that all funded projects meet the mission of the fund v
agency and applications must clearly demonstrate how their research serves t

purpose. Dissemination activity, user engagement and practical outcomes
Particular importance.

2 Promoting scientific excellence in a particular range of
disciplines in a particular geographical area

research councils, funded by central government, usually have th
S Eremit. They are likely to cover a broad subject base. Applications frg
h fields, using different paradigms, will be judged alongside each othe
order to succeed, applicants must propose projects that have resonance
their immediate discipline. In addition, to be successful an application wi
10 explain its importance in non-specialist language.

3 Advancement of a discipline or field

Learned socleties and academies that exist to promote a particular subject
or group of subject areas will often Include ‘advancement of the discipll

e ————————

their remit. Many of grants, which are funded
by membership fees and can be more confident that
referees and committee Il apply within-discipline criteria. However,
researchers who occupy the fringe of their discipline or work in less fashionable

areas may have less chance of success.

4 Building research capacity

Any funding agency that includes strong training elements or offers schemes
such as fellowships and studentships is interested in research capacity. Decision
kers must be sure that awarding the grant helps bulld the research base in a
jcular geographical area (such as the European Union) or discipline (such as
pmedical science). If you apply for one of these schemes, you must show how
do this beyond the published outputs of the project.
The application process ensures that you include information that allows the
nding agency to judge your work against a specific set of criteria. These are
igned to allow judgements based on both the primary aim of research quality
d the broader set of secondary aims described above,
Bach funding agency and scheme has its own idea of what makes research
portant’. Consequently, the way you make and justify your four key proposi- _
ns changes according to the funding agency you target.
3 order to understand the agency’s own criteria, read all the guidance
include:

ge and ‘About Us” sections of the agency website
ge for applicants for the specific scheme
for peer reviewers and evaluation templates, if published
g and weighting systems, if published

guidance may be articulated in slightly different ways throughout
and the evaluation template and scoring system will give you some
the relative importance of different criteria.

yourself the following questions:

makes a project ‘important’ or “significant” to this funding agency and scheme? ‘
th criteria have most importance?

criterion formally assessed or are some used as ‘tie breakers?

# project have to score highly against each criterion or are some “either/or” options?

next example helps you understand the impact that a funding agency’s indi-
criteria should have on the way you develop potential projects and write
application documents,




o more detall on how to about your target funding
please refer to .
AGENCY-SPECIFIC o M The evaluation process ensures that decision makers apply the right criteria.
The following lists of key words and phrases are mu.h websites of t JE—quantly, it is CHHSEEN. fssarch grant application you SUSHE

ploits the opportunities and avokds the threats posed by the four stages. The
stage involves fitting your grant application to the funding agency’s applicas
) template

major funding agencies. It Is clear that, while a researcher may be eligible
apply to all three agencies, the type of research that the three agencies suppe
Is very different.

Leverhulme Trust (charitable trust, all disciplines, UK and developing

Stage 1: Application template
countries)®

der to provide a level playing field and promote efficient decision making.

Outstanding personal talent - compelling ability - personal vision - wider cult fing agencies must ensure that:

well-being - surmounting the barriers between the traditional disciplines - Wt
involving notable challenge - significance - excite those working at some distan applicants provide the required information

from the immediate subject area - ability to judge and take appropriate risk - Of spplicants provide the same quantity of information

individual’s vision or aspiration - refreshing departure from established work and committee members can identify each category of information quickly
patterns - curiosity - personal development
Is usually achieved by standardising the document in which you write your
R application. In practice, this means that you often have to fill in a lot of

National Institutes of Health (government agency, public health, US

DHOW 1
and International)” and follow a set template for each element of the proposal. ot
the agency receives its funding from government sources, the a _
High scientific calibre - relevant to public heaith needs - address the scie pents are more likely to be long and complex. In contrast, a charity

mission of the NIH - significance - important problem - effect - adeq
developed, well Integrated, well reasoned, and appropriate - original
Innovative - Investigators appropriately trained and well suited - -
snvironment - institutional support - protection from research risk - In¢
of women, minorities and children

it applicants to describe a large project with an elaborate design In
phs, especially if it operates an outline application stage. Either tefi
its considerable challenges. Fallure to respond appropriately to e
15 the first ‘threat’ posed by the template.
may find that fitting your project into the required format Is very '
Pallure to overcome this frustration could be fatal. You may think
¢ demands a great deal of Information about irrelevancies while
ficient space to describe crucial aspects of the project. Chapter 8§
Mdix 2 provide help and advice on how to understand different template
B and complete them efficiently
ication templates are designed to get the information the funding
makers need. Your frustration is a sign that either you find It difficult
them information that they need or you want to give them Informas
they do not need. This is the first and most important threat posed by
pplication template. Failure to give them what they need will lose you the
Insistence on giving them information they don't need Is also likely to be
ing.
tiny by the funding agency secretariat is the first hurdle that your applica-
must cross. The secretariat will check that each grant application:

European Research Council (European Commission funding agency,
all disciplines, open to member states)*

Intellectual capacity and creativity of Principal Investigator (PI) -~ grow
breaking achievements and publications - establishment or consolidatio
independence - commitment to project - ground-breaking nature and pe
impact of the research - important challenges at the frontiers of the
ambitious objectives - possibility of a major breakthrough with an impact be;
a specific research domain/discipline - feasible

Swww. leverhulme ac.uk (last accessed 20 October 2011)

“http//grants.nih gov/granty/grant_basics htm (last accessed 20 October 2011)
“hitp//erc europa eu/index cfm Museactionspage. displayStoplc ID 4980 ficlds  (last
20 Oxtober 2011)
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o Colleagues that praise ’
the protection of anonymity.
After submission, this group will check your application and return it if it fails to : mmM*mMummhmmﬂﬂﬂ.
meet the required format. vated by spite.

Just fitting your project to the funding agency template is a considerable task
for many applicants. In the struggle to meet word counts, justify costs and pro-
duce all the necessary annexes, it is easy to forget that the grant application
document also has a job to do. It must communicate the four key propositions
of importance, success, competence and value.

You must also communicate, by direct and indirect means, that your project
meets the explicit and implicit criteria for the relevant funding agency.

Moreover, this communication has to be done in a way that suits the working
conditions and expertise of the decision makers. The advantage of the application
template Is that, used properly, it gives the opportunity to communicate exactly
what you need to in exactly the way that is best for the evaluation process.

What referees do

The referees will provide a detailed evaluation of your application and grade
according to a particular set of criteria. They are not generally paid to do this
are given a limited period of time in which to do it.
Their motives for agreeing to undertake peer review may include per
career development or curiosity about what is going on in their field.
Whatever their reasons, reviewing your application may be an un
extra task as the deadline approaches. They will probably want to get thi
the job as quickly as possible. Consequently, you need to make it easy for t
a uickly. .
wfd; m::nq)t:? application must be clearly written and easy to rea
must provide enough background material for the outsider and provide evi

eria.
that your project meets the funding agency’s crit
If your application is hard to read or understand, your referees will 1

to do their job easily. If you have falled to include enough inform 'i
your research methods, project management, dissemination or why |
particular resources they will be unable to score it highly.

Stage 2: Referees’ reports

A number of ‘expert referees’ will be asked to provide independent reports on

your application. Your second challenge is to ensure that your application docu-

ment impresses these individuals and helps them to score it highly against the
funding agency criteria.

In order to do this, you must understand more about the likely abilities

limitations of the expert referees. In brief, you should never take ‘expert’ to

that referees are particularly knowledgeable about your individual research
or sympathetic to it.

Peer review criteria
have clear guidance on how to assess your application.
expected to provide their comments and grading on a form

nai ' mq' 5
As an applicant, you can often access the referee’s form from the

website. Familiarity with the assessment criteria before you
ps you to focus on communicating the four propositions.
nnpmmwmm“zyfmmwmmmm
cheme. However, they usually include some of the following:

$ .

>

Choosing referees

Potential referees are chosen in a number of ways. Common routes include
standing Peer Review College, academics cited in your project proposal or yout
own direct nominations. Regardless of the method by which they are chosen
there are some general truths about referees that you should bear in mind:

1 Mmumnmmmmmmwndmyw
pﬂmmhhmmnhmm.
2 Even appropriate experts may not be sympathetic to your approach or methods. X
3 Over-enthusiastic and highly sympathetic referees may well be taken less seriously. ; » Contribution 10 ty red priorities
4 Referees’ identities are protected. This protection is designed to allow them freedom o Originality, timel :
o express opinions that may be unpopular with the ; It may make them o Contribution i

* Importance Al o

Bl o oding o
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.
o Appropriateness of design and methods "
o Value for money o are the conceptual
¢ Outputs, dissemination developed, well Integrated appropriate to the alms «
#:Likaly heskth, sconomic or socisl beneft Stewificance and national benefit
o Risk
o Career £ 4 o does the research address an important problem? .
development and training of project staff o how will the anticipated outcomes advance the knowledge base?
¢ Project management o Is there a contribution to public policy formulation and debate?
L s what Is the potential of the research project to result in economic, environs

mental, social and/or cultural benefits for Australia?
s what is the potential for the research to contribute to

Priorities?
L9 will this research sustain or enhance international rese

If you understand the agency’s priorities, you can make sure you highlight he ) Research
you meet them throughout your application document. In achieving this, th el
guidance for referees and committee can be as useful and important as the g
ance for applicants. The next example shows how this sort of information he

focus your research grant applications.

arch collaboration? .

Mentoring/Capacity building (30%)

s potential to build world-class research groups teams and/or centres over the

term of the proposed project 3

® exceptional ability to supervise postdoctoral researchers and other carly-mid

career rescarchers

record of successful postgraduate supervision where applicable

exceptional leadership and organisational ability to ensure the development
o

of scale and focus in research 4
ability to attract financial resources to enhance research capacity 4

o we om0 EXAMPLE 7 .

SCHEME-SPECIFIC CRITERIA

‘hlh case study illustrates the usefulness of the scheme evaluation form and/¢
selection criteria while developing an application. This extract from the guidan
of an Australian Research Council scheme® shows both the evaluation crites
and the weighting given to each item, as follows:

pur target scheme publishes specific evaluation criteria in this detall, y
ensure that your application contains evidence that allows a M .

st each of these points. For more detail on how to find this SO ‘
tlon about your target funding agencies, please refer to Append _
Chapter 9 for more information on how to generate the right arg\

§ evidence.

All Australian Laureate Fellowships Proposals which meet the eligibility criteria
will be assessed using the following selection criteria '

Investigator (40%)

Consideration will be given to the candidate’s research opportunities and pers

‘ formance evidence relative to their level of achievement:
Stage 3: Designated Member presentations

final decision on whether or not to fund your grant application will be

the grants’' committee.

jome funding agencies have highly specialist grants’ committees, devoted
discipline. Other funding agencies have no disciplinary remit and g

amittees with predominantly lay memberships. Consequently, it is useful &

tand the composition of the relevant committee before your submit your

LY M. Hom mw s &l
 Committee members are unl * e specialsts in your subject '
Committee members will have very Wik time 10 prepare for their meeting

detoult.him (last ecosmend 89 Osteber 201 1) Lach committee may doal with over 100 appications

- .

research output and achlevement

potential to undertake ground-breaking research

outstanding leadership ability

potential to leave an enduring legacy

contribution to national and intemational public policy debates and initiat

Project/Program of research activity (30%)
Innaovation
o are the project aims and concepts original and innovative?

o will new methods, technologies or theories/ideas be developed?
o how does the research program enhance innovation in Australia’




y with the

Most committees cope with the lack of time and expertise by using a ‘Designate
Member’ system. Each application is assigned to two committee members, who
task is to understand it and present it to the rest of the committee, along with
recommended score and a summary of the referees’ reports.

Although attempts are made to give applications to committee memb
whose research overlaps with the proposed project, this is not always possibly
You cannot assume that anyone on the committee will have a good unders
ing of your research area

In any case, each committee member absorbs an enormous amount of sped
Ist information in advance of the meeting. The Designated Member who p
your grant to the committee may also present many others. In order to
at this stage, your application document must:

report on it. The
py ments.
H::‘::hmlgmm ve thelr own judgement and override the
pinion of referees varies according 1o the particular funding agency. However,
skilful operator on the committee can undermine even a well-written report
a true expert. At the very least they can discredit the opinion of referces
0 have done their job poorly.

=
o

Preparing for the committee meeting -

dmmittee members have a tough job both as individuals and as a group. AS
fiduals, they assess a pile of applications with thelr assoclated referee’s
Drts and lead discussion of them at the committee meeting. They must have

ng acquaintance with the other applications that come before them and
itribute intelligently to the ranking process.
¢ are less likely than referees to be specialists in your area and have @
time to consider your project. As successful academics, they do not wa
like fools by giving a confused or Inaccurate verbal précis of your M
kely importance. They will also be reluctant to go out on a limb to sug
) when their colleagues want to trash you. Unlike the referees, they do
- under scrutiny of their peers.
. :';;):?:;tlon documcn)t must give them the evidence they need to|
s In its favour, especially if they wish to challenge the conclusions
5. It must also provide the at-a-glance overview that allows every ¢ _
After each presentation there Is a brief discussion. The application member to feel able to comment intelligently about why your projec
overall score. When all the applications have been scored, they a - Srtant. ‘
order of their scores and prepa‘::d for a final decision. €y are rag he next example demonstrates the esscm?al slmlhrme;‘ (and crucial "

There is very little time for in-depth consideration of the relative mer ) between two research funding agencies’ decision-making procen-.‘
applications. Each project gets a few minutes of discussion and there is not
Opportunity for one committee member to break down the resistance ¢
leagues and alter the fate of your project.

However, take advantage of the fact that the whole committee will die
score your application, even though most of them will only have glances
briefly. You must make it possible to get a strong and favourable impres )
the logic and organisation of your project from a few has nces durlr
dlscuk:“slon. Yourz:PPIkatlon must b:wtfdnadable h Council (BBSRC) and the Englneerlng and Physical Sciences R |

mtobso(ttnnfmandcomnummursmm!mdlmmt.m : acll (EPSRC). SO
lntheprwlousmton,nfermopentenlndmmdenlmtem : he .umwgmdmmx}mm?muﬂ
et e ot et e e B B -~ e S
explicitly directed not 10 rereview proposals in the panel meeting.

i '

* Be easy to read, especially to ‘speed-read’

¢ Be easy for a non-specialist to remember, understand and summarise (this helps the ¢
ignated committee members prepare his or her verbal presentation about your pro

*  Make it easy for readers 10 reconstruct the essence of your proposal and communicate
it meets the four key propositions 1o a group of non-specialists

. Prom'den'a(aMe‘MMewolmpro"«l'ov(hermdthccommnn

Stage 4: The grants’ committee discussion and ranking

EXAMPLE 8

THE DECISION-MAKING PROCESS

following table illustrates the way in which grants’ committees operate
pecific examples of UK research councils, the Biotechnology and Blosc




However, in both cases, committee m in which

they must:

Role of
o Become familiar enough with their assigned proposals in order to lead a discussion on them referee
o Prepare to discuss proposal comes before omeiitos reports in proposals through a relative ‘
&0 ‘::tow:\:lqr ' dw( ::( e , committee  into account thelr comments, they  assessment of quality based on the
iy snking of every appiication that comes before the commities meetings do not form the sole basis for its  reports of the expert reviewers, )
decisions. taking into account the applicants’
responses to the reviewers’ i
BBSRC™ EPSRC™ comments if provided.
Allocation of  Each application normally Every proposal is allocated to two Designated At the meeting the Introducing The first Speaker introduces 2
proposals assigned to at least two speakers responsible for leading Member Members give an overview of each  each proposal, drawing on ,
committee members a discussion based on the input presentations  assigned application, highlighting  the reviewers’ reports and i
("Introducing Members”). Each from expert reviewers. Each panel its merits and any potential recommends a grade, taking
Introducing Member will usually  member is assigned as a speaker problems. care not to re-review. The second
present between eight and for a number of proposals. Speaker comments on any
15 applications at each meeting. differences of opinion they may
Choice of Assignments based on scientific Assignments align with speakers’ have from the first Speskar:
‘Designated expertise and balance of expertise if possible. Discussion Discussion Is then open to other Other panel members may
Members’ workioad. members who wish to comment.  comment on the proposal “
Role of panel  Introducing Members comment Speakers are not involved in the FOCOMVIERGI S .
on the appropriateness of the choice of referees. Final scoring  After the discussion, the Chair will At the end, the panel will be 83
referees nominated by the rocovis and ranking  agree the overall rank with the to agree on the ordering ¢
applicant, and suggest additional mmﬁm committee. proposals, including p
referees N'“'WW'!“‘" ”.W(.dmw The committee will finalise the mm mw"‘d’ I'.
PrOCRSS starts. the collective views of the ranking, especially those falling ::'m cut .
Referees reports are obtained for expert reviewers and to bring close to the likely margin for w““'b“o"“m“db"
the assistance of the committee.  the benefits of their general funding. The final rank order g woes
Although the committee takes experience in science and represents the consensus view of The resulting output of
into account their comments, engineering research. the committee taking into account  meeting is a rank

they do not form the sole basis for
its decisions.

Committee meeting members
are sent all the paperwork
relating to every application

at least two weeks before the
meeting.

Introducing Members are asked to
send their preliminary assessment
to the office in advance of the
meeting.

all of the assessment criteria.

o o 6 2
p::m., ,,.,.,:; ::':V:Y“ For more detail on how to find this sort of information about youtm_
application two weekends b agencies, please refer to Appendix 2.

the meeting.

Speakers are asked to send in
their initial proposal gradings
before the meeting.

Conclusion

www.bbsec.ac. uk/organisation/structures/ committees/committees-index.aspx  (last
20 October 2011)

 varlety of audiences. The secretariat, referees and assessors and other commit
nbers have different roles and read your application in different ways. Each mus
 the evidence they need that ) project is worthy of funding. Chapter 10 of

s
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you need in order to write a fundable grant upplm! understand

your application document will be used during the evaluation process.

—m10

WHAT THEY WANT TO HEAR

In order to write a fundable application you need to know as much as possib
about who will assess it, under what conditions and using what criteria.

The following information and guidance is usually available from fundir
agency websites or the secretariat and will be invaluable:

HOW TO GET THE BEST FROM YOUR
EMPLOYER

. Mwmmm«mwammamuw.m
be easily accessed from the home page of its website

. mmcmmqmu'mm«mm

. tm.m«mmmwmm“mm«mm

. MMWMMMLMMMM.MN :
procedures

. Sp«kgmxomhmmwwmdmauhwm pp
form and any annexes

Summary

o

researchers, t
is chapter discusses the three-way relationship bawt[eun pop
:‘n;bytﬂ and funding agencies. It also considers research funding -

tional revenue stream. of this chapter will help you
You should familiarise yourself with this information before you start writin, The Whoase Project is This? Tool at mywm;mw
When you have a final draft, use the tests in Chapter 11 to check your applic ate this three-way relationship more

tion against agency criteria. It Is often Interesting to realise that the qualit

of your project that you think are most important are not those on which it
assessed.

Introduction
See Appendix 3 for more information on how to find relevant sections of fur

ing a websites. 3
e Mmatlusuhmpammlnuundedmurchpmncc

tundmsagencymdthehosumumuon.lnmoummw
| nbomeminempbyﬂdtheprom:dm';mnhm“
* The role of the host institution in fun prec. - -
oyer and researcher. This is unhelpful as dmwatlﬂ
. mwmbmmlmmw n
' mﬁnmmputnenmpmtmm'

ptmii b

for your funded research projects.

is obliged to take responsibility

bty for the proper conduct of extemally e
1 As the host i 30 ‘-.-““h“” r—
e The pows o e
employer and —




